Mail Call / 

Perhaps Postmaster General O’Brien, who 
bragged the other day about the President’s .905 
batting average on legislation, ought to have shown 
a bit more concern about the performance of his 
own department. The necessity for the Post Office 
Department to borrow money in order to clear the 
backlog of undelivered second- and third-class mail 
in. many cities has only focused a general unhappi- 
ness with the postal service. Judged by some com- 
ments, the Department is in danger of striking out. 

Doubtless there are many reasons for the mass of 
problems the Department is encountering. Record 
volumes of second- and third-class mail have been 
dumped in anticipation of Christmas and of the 
Jan. 1 deadline for including zip codes in addresses 
in order to qualify for preferential rates. Political 
brochures have deluged the service. One of every 
four postal employes is new, and the necessity of 
training them takes time of older employes. An act 
of Congress last year providing a 25 per cent differ- 
ential for Sunday postal work of regular employes 
has induced much rescheduling and use of tempo- 
rary help, with the result that some mail goes un- 
sorted on Sundays. There are unprovable suspicions 
that some of the postal unions may have engaged in 
unacknowledged slowdowns. 

But such explanations, however valid, are unlike- 
ly to satisfy the aggrieved citizen whose beef is that 
his personal mail service has steadily deteriorated. 
He will greet with a yawn the statistic that four 
American cities alone handle more mail than the 
entire British postal system. He knows only that he 
no longer enjoys two home deliveries a day, and 
that he no longer dares trust the one-time near- 
certainty of overnight service to New York. He 
staggers under the sheer burden of discarding un- 
wanted “occupant” mail, and he scoffs at the Post 
Office claim that a letter mailed downtown by 11 
a.m. will be delivered to a local business address 
by 3 p.m. (the promise does not say what day). 

Obviously many of these conditions are not the 
fault of the genial Mr. O’Brien and thousands of 
dedicated employes. Mr. O’Brien has a reputation 
for promoting efficiency and encouraging the addi- 
tional mechanization that surely must come if the 
mail accumulations are not to end in some huge 
bonfire. But before he ventures again into the deli- 
cate subject of batting averages he would do well to 
make sure that the team for which he is directly 
responsible is hitting as well as it could. 



